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SURA is a unique member association. The association’s formal name, Southeastern
Universities Research Association, was derived from the original geographic footprint
of its member universities. Today SURA is a leading national academic consortium,
comprised of over 60 research university members in the United States and Canada,
with expertise in managing research collaborations in nuclear physics, information

technology infrastructure, coastal environmental phenomena, and more.

SURA's leadership recognized that its mission and vision had changed over time.

Its member footprint no longer fit the name of the organization; its existing brand
expression was extremely out of date; its communications to members was lacking;
and its ability to attract new member research universities was non-existent. With these
issues looming, SURA developed an RFP to identify a strategic partner to guide a process
of repositioning and rebranding the association. As a result, The Design Channel was

appointed to work on this important assignment.

TDC developed a roadmap to guide this process based on our proprietary Channel
BrandBuilder™ process. Our research and discovery process included: one-on-one
interviews with SURA leadership, board members, staff; a competitive brand benchmarking

study; and an audit of SURA's existing marketing and communications material.

These efforts enabled us to establish a positioning statement and a new tagline “The
Science of Collaborative Research” We also developed a “One Voice” messaging
platform that synthesized key attributes reflecting the characteristics, values, differentiators,

and benefits of SURA.

We also redesigned SURA's logo and produced a modern website, marketing collateral,

print ads, and a variety of other communication vehicles.

Our work resulted in a significantly more dynamic, modern, and purposeful brand
presentation. The new website, featuring responsive design, offers a much more engaging
user experience. The client has been extremely pleased with the new positioning and
branding work. It has enabled the association to better communicate its vision with
prospective member universities, pursue new collaborative research projects with

renewed confidence, and have the tools in place for brand stewardship moving forward.



SURA enables the advancement of Big Science, large scale
leading-edge research, and industry innovations by facilitating the
collaboration of teams from member universities. We achieve this

through our knowledge and experience managing major research

facilities, and access to many of the best academic minds in the

country. Our inclusiveness, international engagement, and diverse

areas of expertise are instrumental in helping members extend the

frontiers of knowledge and impact the world.

The Science of Collaborative Research

SURA | "One Voice" Message Platform

o positioning statement

o tagline

o “one voice” message platform

Research Modes Used:

Stakeholder interviews
Competitive brand benchmarking

Communications audit

Our Brand Promise SURA enables the advancement of Big Science and leading-edge research by facilitating the collaboration of teams from member universities. We achieve this
(Positioning Statement) through our knowledge and experience managing major research facilities, and access to many of the best academic minds in the country. Our inclusiveness
and diverse areas of expertise are instrumental in helping members extend the frontiers of knowledge and impact the world.
‘What SURA Stands for = .
i The Science of Collaborative Research
Our Well-Connected Supportive Risk-Averse Understated Broad-Minded
{Brand attributes expressed SURAis open to research SURA has cultivated SURA facilitates the sharing SURA carefully weighs the costs and SURA is proactiva in bringing SURA promoles university-industry
in human characteristics and universities both within and with a range of federal agencies of and I it together for research innovations and partners with
persanality traits) beyond its i and funding bodies, and Capitol between members and 0 th uties. Itis also i the private sector and member
that are interested in expanding Hill, and is well-positi to advance and goals are attanable. It mitigates and utilitarian dunng the research universilies ta bring ideas and
their abilites to secure and the opportunities research with a high-level of the uncertainbes anticy by not and defers to members who seek applications to the marketplace,
perform i scientific these organizations lo and ly but by the a role.
research. the benefit of its membership. entire team of institutions engaged in
major projects.
Cm-‘ﬁlt.- Attracting the Best Minds Collaboration Belief in Big Science Research Serving the Greater Good Stewardship Outreach / Education
(Fundamental pnciples and 'SURA brings together the most SURA's main purpose is to SURA promotes and supports SURA is committed to maintaining SURA is among a few research 'SURA helps contribute to the
lbeliefs thal drive our aclions) knowledgeable, forward-thinking foster collaboration among scientific discovery that a public service model that mmmmﬂd@m growth and training of scientists
scientists today to enable them to member universities to enhance meaningfully furthers frontiers of i of expertisa in and engineers in the U.S. It
psmupaiemmdwwresem:h their il to and impacts lives. It's and ing ions of a provides fellowships, intemships
that extends the ign £ scientific only possible through facilitating SURA is focused on leading and major research facility. and financial and minority
knowledge. research projects. the collaboration of teams from moving science agendas forward support to help develop the next
it and keeping the country’s best generation of scientific leaders.
interests in mind.
Our | Lab Nimbleness Leadership Diverse Areas of Expertise Foresight Internal & External Recognition
(Qualities that are credible, SURA was instrumental in the SURA can quickly connect its SURA has the distinct ability SURA has a unique combination SURA understands SURA honors indnaduals from
ownable, Unique and founding of JLab, one of today's members with the resources and to manage disparate groups ofﬂxlssdemselnnudw aftairs, tracks federal legisiation institutions AND from
tesegraphic) pre-eminent nuclear research information they need to help and indivi and keep them physics, IT infrastructure, and and has close relaionships those serving in private industry or
facilities. It continues to manage initiate and advance projects. It focused on common goats, It is coastal research. This wide- with federal fundin who have
and operate JLab, which attracts processes that would a convening body that facilitales range of expertise enables the which enables it to idenlify future to advancing SURA's mission,
scientists around the world othenwise hinder the progress of common interests o go after organization o pursue various research opportunities. with its Distinguished Scientist and
the 5 national-level Friend of Science
Benefits to Members Added Capabilities Prestige High ROI Impartiality Right-Sized Advocacy
Asp Members are able to p ajor Members are able o gl SURA's low feas SURA serves as an unbiased SURA is alarge enough to SURA prowides a strong voice for
rewards) resaarch they would their provide sasy access to the assets facilitator for coordinating include a critical mass of leading ongoing funding and suppart of
not be able to undertake on their and those of associated ‘and brainpower of many of the processes and communications research institutions, enables  science in the national interest,
own, The SURA consortium allows research scientists, as well as research among insti 1 butis aspaaalvm physics,
p their institutions, through the the LS., resulting in the potential research collaborations. mlsoh’uimalmlbershel infarmation technology, and coastal
of the best academic minds in the provided by SURA for apation in disconnected or
Our Vision To be the leader in live research that expands the scientific capacity of the nation and makes impaortant di ies critical for the future. We are looking for cutting-edge

research opportunifies thal are going to define science for the next 10 to 15 years.

To advance collaborative research and education and to strengthen the scienlific capabilities of its members and the nation.
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o html enewsletter

o website

Welcome to the SURA quartery eNewsletter that provides a quick view of recent news and
proceedings at SURA. We welcome your contributions and comments ~ if you'd like to submit
a story or idea, please email Greg Kubiak, Chief Public Affairs Officer, at kubiak@sura org

Explore SURA

Members x>

Jeflerson Lab s

Information Technology

Coastal &
Environmental Research

Management Engagement with
NRAQ in Progress A message from Jerry Drayyer

SURA has been intagral 1o the development. management and
operation of Jeflerson Lab since 1s inceplion Today, thal experence
and expertise is seen as a major asset in taks between SURA and
the Nationsl Ragio Astronamy Otservatory (NRAC) that is focused
0N a similar pannership opportunity in the near future.

Lorem ipsum dolor sit amet
adipiscing efit

Join Our Mailing List

Receive the SURA
eMewsletter Name Here

New Imaging Technology
Overcomes Movement

A callaboration between Jefterson Lab, Oak Ridge Naticnal Labora Contact SURA
tory and Johns Hopkins University has yieided an imaging system
that could provide & major assist in basic research involving animal
models. This new technoiogy provices clesrer imaging in awske,
unrestrained mice in biomedical investigations
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SURS MEMBEASHIP

JEFFERSON LAB OFFERS SCIENCE ENAICHMENT
PRCGRAW FOR STH, 6TH & BTH GRADE TEACHERS
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