Morehouse School of Medicine

Situation

Solution

Result

The Morehouse School of Medicine (MSM) in Atlanta, Ga., is one of the country’s leading
educators of physicians and medical professionals committed to meeting the needs of
underserved populations and people of color.To further grow its capacity to improve

the health and wellbeing of its patients, broaden the diversity of the nation’s health and
scientific workforce, and continue advancing the frontiers of primary health care, MSM
embarked on a major capital campaign in 2019. It recognized that in order to reach its
fundraising goals, it needed an emotionally compelling message and communications
assets that would immediately engage members of the donor community and motivate
them to support the campaign.

MSM tapped TDC, a longtime branding and marketing partner for Morehouse Healthcare
(the School’s clinical practice arm), to develop a campaign identity, theme line, unique
look-and-feel, high-level strategic messaging, a comprehensive campaign brochure, a
companion microsite, as well as other assets.

Prior to any creative brainstorming, TDC conducted a brief discovery dialogue with the
MSM president and senior officers to better understand perceptions around MSM's
capital campaign history and current noteworthy initiatives that would flourish from the
campaign. From this insight, we established a positioning statement for the campaign as
well as an overarching theme line: “The World Needs WhatWe Do Best.”

With this foundation, TDC developed a campaign logo and design look-and-feel that
provided a dynamic platform for personal stories, program overviews, and appeals for
support. This approach was incorporated into a 50-plus page case for support brochure
that focused on strategic beneficiary programs of the campaign, including research,
medical education, pipeline programs, community engagement, and clinical innovations.
We also created a microsite that became the centerpiece of the campaign with aspirational
features including a core video, compelling stories, campaign progress tracker, and
included a section on the school’s advancement team.

In addition, we developed a separate brochure, aimed at high-value donors, designed

to attract support for the Hank andYvonneThomas Center, an expansive addition to
MSM's National Center for Primary Care. We also developed additional campaign support
materials, including special event banner-ups and take-one cards, emails, a PowerPoint
presentation, special stationery, a portfolio pocket folder, and more.

The materials and assets we developed were rolled out in early 2020. The campaign was
instrumental in attracting attention and donations to the strategic initiatives as well as to
theThomas Center, and is more than halfway to its $225 million goal. The campaign also
garnered a Gold Award of Excellence from the 2020 Communicator Awards.



e campaign identity
e positioning statement

e brand standards

Research Modes Used:
Stakeholder Interviews
Desk Research

Y THE WORLD NEEDS WHAT WE DO BEST

THE CAMPAIGN FOR MOREHOUSE SCHOOL OF MEDICINE

The Campaign for Morehouse School of Medicine is seeking to inspire and
attract support from new and current donors to strengthen the School's
standing as an integral element of a healthcare system that meets
society’s most critical needs while serving the interests of all.

The Campaign offers donors a channel to help fund five strategic,
solutions-focused initiatives that enhance physician training, expand
the reach of medical research, increase community access to care,
support clinical innovations, and grow future ranks of physicians
committed to the wellbeing of underserved populations.
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e stationery system

e powerpoint template
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Title of Powerpoint
Presentation
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Title of Divider Section

Subhead of text slide

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Morbi
pellentesque nisi ac vehicula bibendum. Nullam tellus sem, mattis
eget magna pretium, tincidunt finibus tellus. Aliquam aliquam turpis sit
amet diam faucibus, ac sagittis justo tempus.

« Lorem ipsum dolor sit amet, consectetur adipiscing elit.
< Nunc in leo vitae magna egestas ultricies nec nec mi.
< Etiam luctus tellus nec finibus finibus.

+ Nam eu tellus sodales, luctus enim ac, viverra dui.
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e overview brochure
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e portfolio folder

e Thomas center brochure
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PICTURE THIS

Itis 1961 in Anniston, Alabama. There is a Greyhound bus; tires stashed; smoke

billowing through windows broken by racks, rage, and a firebamb; and flames licking

the roof. and a gash on his head from the strike of a bat
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e event banner-ups
e event take-one card

e gift tumbler
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MSM is more than a medical school. It is an

institution on a mission to make the world a

Transforming Health Equity

better place through greater diversity, access,
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quality, and equity in healthcare.

To create this kind of transformation in
the world, MSM is transforming itself. We

invite you to be part of that transformation. . ’ .
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