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The Morehouse School of Medicine in Atlanta, Georgia is widely recognized as one of
today'’s leading medical training institutions. While it has long enjoyed a prestigious
reputation around the country and globally, its associated clinical practice, Morehouse

Medical Associates (MMA), had, by comparison, a significant lack of brand awareness.

New executive leadership recognized that MMA needed a bolder brand strategy in order to
change perceptions. Furthermore, establishing a more well-defined market positioning and
vibrant brand identity was especially critical in light of organizational goals that called for

attracting more middle/upper-middle class patient populations that could better support the

long-term economic viability and growth plans of the practice.

MMA reached out to The Design Channel to:
e Develop a meaningful, relevant and re-energized brand platform for MMA.
e Create tools to express the new brand identity both internally and externally.

e Help launch the brand externally.

One of The Design Channel’s first recommendations was to revise the name of the practice
in order to better reflect the breadth and quality of its services. Recently, MMA physicians
approved a change from “Morehouse Medical Associates” to the new name of “Morehouse

Healthcare” going forward.

To gain a better understanding of the real meaning and relevance of the MMA brand to its
internal and external stakeholders we conducted research consisting of physician interviews,

communication material audits and competitor brand benchmarking.

It was clear from our research that MMA occupied a position of strength in regards to
personal, compassionate, social mission-based medicine administered by well-respected,
caring physicians. As a result, we developed a positioning statement, logotype treatments, a

website presentation and collateral materials that supported or highlighted these qualities.

While development of the aforementioned communication tools is ongoing and in the process
of refinement and approval, the overall direction of our new branding platform has been
warmly received by MMA's leadership and physicians. Further exploration of ways to
maximize creative and messaging impact is underway and is on track to support the launch

of the Morehouse Healthcare brand.



o positioning statement
o tagline

o message platform

Morehouse Healthcare provides accessible and Research Modes Used:

affordable healthcare to underserved individuals and Interviews with physicians and
key stakeholders

diverse populations throughout Georgia and beyond. Competitive brand benchmarking

As faculty members of the world-renowned Audit of existing communications
material

Morehouse School of Medicine, our physicians are
among the most accomplished and respected in the
country. Their dedication to culturally-connected
healthcare demonstrates a passion for caring and a

commitment to community.

Compassionate Care. /nnovative Medicine.

Morehouse Healthcare | "One Voice" Message Platform

Our Brand Promise Morehouse Healthcare provides accessible and affordable healthcare to underserved
(Positioning statement)  individuals and diverse populations throughout Georgia and beyond.
As faculty members of the world-renowned Morehouse School of Medicine, our physicians
are among the most accomplished and respected in the country.
Their dedication to culturally connected healthcare demonstrates a passion for caring and
a commitment to community.

What Morehouse Compassionate Care. Innovative Medicine.
Healthcare Stands For

(Signature or tagline)

Our Character Optimistic Trustworthy Compassionate Proud Knowledgeable Focused

(Values and brand We are making a Our every action We respect and Our physicians are Our physicians have We are on a

attributes expressed in  difference in the lives  exemplifies honesty, defend the dignity among the most extensive knowledge mission to provide

human characteristics  of patients in our fairness and loyalty. of each person we accomplished and as clinical faculty of accessible and af-

and personality traits] community. treat. respected in the MSM. fordable healthcare.

country.

Our Differentiators Our Legacy Our Physicians Our Commitment Our Citizenship

(Qualities that As faculty members of the world-  We are medical experts with We are dedicated to culturally We are an integral part of the

are credible, renowned Morehouse School rigorous training in clinical care  sensitive healthcare that makes a  fabric of Atlanta, the state of

ownable, unique of Medicine, our physicians are that we apply to meet the lasting difference in underserved  Georgia and beyond. Our

and telegraphic) among the most accomplished physical, social and spiritual and diverse communities. purpose is not just centered on
and respected in the country. needs of our patients. profit—it's about making a mean-

ingful contribution to society.

Benefits we offer our Reliability Quality Value Accessibility

customers, patients We're accountable and take We provide the highest-level We provide affordable healthcare \We're making it easier than ever
and partners responsibility for the promises of medical care and customer to underserved individuals and for individuals to get the care
(forward looking) we make. satisfaction. diverse populations. they need.

OurVision The vision of Morehouse Healthcare is to become a leading provider of excellence in clinical services and programs,

with emphasis on patient care, health promotion and disease prevention.

Our Mission Morehouse Healthcare is the clinical service arm for Morehouse School of Medicine. It provides the vehicle for the clinical faculty to practice
their trained disciplines, maintain clinical competency and to teach the students and residents the art and skill of clinical medicine.

Morehouse Healthcare contributes to the attainment of excellence in medical training by providing a clinical experience for residents and
students sufficient to result in producing committed, caring, community-based physicians.

Morehouse Healthcare provides opportunities for clinical faculty to engage in clinical research with a view toward improving the health status of
the community.

Morehouse Healthcare participates in, and supports, the vision, mission and goals of Morehouse School of Medicine.

Morehouse Healthcare provides excellent quality, multidisciplinary health care to the community.



MMA COMPETITORS MATRIX

o competitive analysis

HEALTHCARE SYSTEM POSITIONING HIGH LEVEL MESSAGING

Emory Healthcare Innovator and We serve humanity by improving health — pioneering many

Advancing the Possibilities Leading Provider advances and procedures that have changed the face of medical history, putting cutting-edge
interventional research and technology into lifesaving action.

Vanderbilt Health Compassionate and caring We are determined to push forward into unknown frontiers. These new discoveries can help us

healthcare; dedicated to research

relieve suffering, improve health and make the lives of our patients better.

Culturally sensitive healthcare

We improve the health of our patients, and promote an educational environment that develops
highly-qualified, culturally sensitive physicians committed to eliminating health disparities.

To lead in the advancement of healthcare and health equality, locally and globally by providing
exemplary education, service, and research that promotes patient-centered, collaborative care

and advocates for the elimination of health disparities.

We treat the most complex and difficult cases and engage in groundbreaking medical research
while we educate and mentor the next generation of world-class medical professionals. Our

patients and their loved ones are always partners in the treatment process.

group practice

We provide individualized care using advanced diagnostic and therapeutic approaches through

doctors who are national and international leaders in their fields.

The Gold Standard in healthcare

Improving the health of the community and the world by setting the standard of excellence in
medical education, research and clinical care.

Medicine

World-class academic and health care system To transform medicine and health locally and
globally through innovative scientific research, rapid translation of breakthrough discoveries,
educating future clinical and scientific leaders, advocating and practicing evidence-based
medicine to improve community health, and leading efforts to eliminate health inequalities.

Baylor Health Care System Equitable, compassionate healthcare

Meharry Medical Group

Howard University Health Global leader in healthcare and
Sciences health equality

The Doctors of USC Advanced medicine with

Fight On compassionate care

Yale Medical Group Largest academic multispecialty
Johns Hopkins Medicine World leader in improving health
The promise of medicine or

Duke Medicine Innovator/World-class

Serving all people through

exemplary health care, education,
research and community service.

As a non-profit health care system for more than 100 years, we show our commitment to
improving our community by reinvesting financially in the health of North Texas and providing
exemplary health care, education, and research.

wmorehouse Med ical Associates

COMPETITOR

S RESEARCH

GBAYLOR

= Heallh Care System

Haplr $allgear Medbci




Al

$ MOREHOUSE
]

HEALTHCARE

‘:f,‘ MOEHOUSE

HEALTHCARE

PEDIATRIC SERVICES

ada
g

% MOREHOUSE

D HEALTHCARE

OBSTETRICS &

SERVICES

Compassionate Care. /

Compussionase Care, Jun

o logo
o stationery
o small brochures

o form templates

MOREHOUSE

P ucarthncaze

Compussionste Care, Iamtire Ve

‘%‘MG@QUSE
NEALTREAN e

¥ MOREHOUSE

MEALTHCARE

¢

% MORHOUSE

HEALTHCARE

NOTICE OF PRIVACY PRACTICES

iy be e st e ome o g 200
et aecn o sk i, v i

WHE WILL FOLLGW THIS NOTICE?

Tollow sk serms of this awice. [n addor. these enives

i ocher for trazment, payment s

VRUR RIGHTS REGARDING MEDICAL INFORMATION ABOUT YOU

* Right s [nspecs and Copy. Yo have the righs w0 inepeet sad sopy madical infurmsvion that

may be used 1o ke Geclslons abeut your sare, Wsuly sls Includss medics] end billing re
Cont, but doss ot (ncluge pevchorierapy neres.




%\ MOREHOUSE

HEALTHCARE

Compassionate Care.

o general brochure

o e-newsletter

o website

Innovative Medici

{NC 3

D e

|

MOREHOUSE
A ne

ALTHEA

1
Worehausse: Schos! of Medicine
y Awsreness Month  expands
565

Lear trm
i Initume o morchocee i

st 0 haip boozt tate peidian

a L to vercame
1 st of mantad sarTe.
Lererm insum dolor amct e con
‘et o al arosat lorem s
2mat ke Amar 4 cratee e,
Toeum tolar 2 are.

Kead More »

HeathS1aT faorors MM Sudents
‘With 3012 Carrmen & A Mstian

£ 2012 A gt e
Merchouss Heakheare |
We valLe pias pivacr.

v our iy sy, g

o
I e
i ot 3l et onern ipsm
amek lorom amet 1 oeator dalor.
Inse alor amat ora,

Head More &

Morebouse sty e,
Dr. A Erownicoe Selected s
=)

Tha RULER Approseh s Sociat 3
Dovsitnl Leaning: linsications
o Sdenks, Teechers, and

5
e 80 ard 400 |

i, Ga 30303 | Lisa
oir Morebeiae Heahhcare srondtbornad el

e First Arre Symaim of the
Degartrant of Mescislugy, Diochennis-
Loy el Lnirnaoakogy (FANS-MEL) s
e at. the: Marional Ceraes for Primary
Care at Marbuse Schosd of Mecicne,
from March 22 tn March 23, 2012,

Read More »

The Hank & By saron 13th
Al oy Evert; Mabion!

Compassionate Care.
Innovative Medicine.

A the clinical service arm of Morchouse School of Medicioe

since 1983, Morchouse Healthe: made up of more thar 100

practicing physicians who share their extensive knowledge os clinical

faculty of Morchouse School of Medicine. Morehouse Healtheare is

one of the ways dinical ficulty practice in their trained disciplines,
maineain clinical competency and teach srudents end residents the are

and skill of dinical medicioe,
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MEWS & EVENTS
Welcome to Morehouse Healthcare.

If you're a patient or just visiting, we want your online
experience 10 be as helpful and informative as possible.
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