Communities In Schools

Situation

Project Management

The Work

Communities In Schools (CIS) is an organization that works with public and charter
schools across the country to reduce and/or prevent student dropouts. With programs
in 2,900 schools in 26 states and the District of Columbia, the organization has a
tremendous need for marketing communications assets, templated presentations, on-
site collateral, reports, and many other critical documents. CIS enlisted TDC to develop
these materials to support its programs and ensure that school communities with at-risk

students have the tools they needed.

Since the beginning of our partnership in 2019, we've designed a wide range of
communications tools to help CIS advance its mission and impact, and meet
ongoing commitments to its schools. From comprehensive resource guides and
case studies to affiliate logos and infographics, TDC has played an integral role in
creating and/or enhancing pieces used to help students build positive relationships
and habits that enable them to reach their full potential. In addition, our efficient and
responsive project management framework has enabled us to consistently meet
project timelines while accommodating multiple rounds of client edits and feedback,

and continuous proofing and refinement processes.

Below is a comprehensive list of the assignments thatTDC has helped deliver, refine,

or develop in partnership with CIS.

DEI (Diversity, Equity, SSI (Student Supports Additional Assets

and Inclusion) Institute) « Templates for National &
* Quick Start Guide * PowerPointTemplates Individual Posters/Signs
* Resource Guide * Registration Kiosk Slide  * Print & Digital Case

* PowerPointTemplate * App Assets Study (Ramp Up)

+ Assorted Templates « Promenade Mirror Clings * Updated 29 State Profile

* Addendum Document * Montego Archway Infographics

- Name Badge * Animated Banner Ads

* Affiliate Logos
(110 Updates)

* Meter Board
* Registration Desk Art

* Wellness Sign
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Diversity, Equity, and Inclusion Roadmap

By the end of 2022, the CIS national office, state offices, and affiates wil
have the practices, policies, and people to advance diversity, equty, and
inclusion in support of success for all students.

" Oiversty, Equiy, and Inlsion Ouick Strt Guide

“A journey.iS called'that because
you cafinot know what you will
discover on the journey, what you
will do, what you will find, nor
what you find will do to you.”

James Baldwin

Chapter One: Awareness
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General Rules

+ Content box has been set to not cover the Communities In
Schools logo on the bottom right. Care must be taken to
ensure that the logo is not covered inadvertently.

« PowerPoint presentation should only contain brief highlights.
The audience should focus on a speaker and not on reading
lengthy bullet points.

« Be sure to use “First Initial Caps” in slide titles.

End punctuation for bullets can be used or not used;
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Welcome to the
Wellness Room

This space is specially designed

to help you take a breath, reconnect,
and decompress in the middle of
your busy conference day.

In the Wellness Room, we encourage you to:

Reconnect to the moment

@

%

Pick up a mindfulness card to
try a quick guided activity

Limit use of cell phones/technology
(please, no phone calls!)

Keep noise levels low

Take a moment for self-care

¢ wellness poster

* ap poster templates

ANAIS

I struggled with my body image and low self-confidence before meeting a caring
‘adultin my school who supported me. Now, | have more confidence than ever.

o explore my story using augmented reality, scan the QR code with your camera to
‘download the Communities In Schools app. Then, use the app to scan my portrait.

Communities
Learn more at YourAffiliateURL.org -‘ In Schools
Example Example

NASJE

1used to struggle with my ons at school.
But that was before | found a caring adult who empowamd me and boosted my se«mnﬁume

FIND OUT WHAT I'M MADE OF
!
= -
T ————
e e

Communities
Learn more at YourAffiliateURL.org “ In Schools
Example Bxample
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SY2018-2019

Our Reach:

total students served

1,473,081

students receiving
whole-school supports

147,615

]
case-managed students

91%
of case-managed students.

qualified for free or
reduced-price lunch (FRPL)

Schools Served by Type

Elementary Schools

Middle Schools

High Schools

Other K~12 Combinations

T
400 600
# of students.

0 200 800 1,000+

| Gender
chmerind
o Asian |
o Black !
© Hispanic |
White |

2+ Races
o Other

STATE DATA PROFILE

Our Results:

ase-managed student outcomes

DISTRICT OF COLUMBIA
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SY 2018-2019

Elementary School
(3 elementary schools)

Our Reach: 5’163

total students served

76%

improved
attendance

Middle School
(9 middle schools)

STATE DATA PROFILE

CALIFORNIA
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SY2018-2019

Our Reach:
\

Elementary School
(No schools served)

9,116

total students served Middle School

(5 migdle schools)

High School
@ high schools)

Other K-12 Combinations

One CIS organization (No sehools served) |
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reduced-price lunch (FRPL)

T
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I
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I 1
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Gender

56%

Female

Our Results:

‘case-managed student outcormes

89%

improved
behavior

51%
improved
-academics

27%
improved
attendance

98%

were promoted
(K=11)

S

=

graduated or
received GED
(grade 12)
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Our Reach: 95%

78,355

total students served

Two CIS organizations

Our Students:

76,997

students receiving
whole-school supports

1,358

case-managed students

0,
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qualified for free or
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Our Results:
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(grade 12)
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A"
A Personal Touch to
Professional Development

Rather than offering a one-size-fits-all approach, Communities In
Schools® partnered with the school district to identify ways to leverage
resources and relationships with local organizations. Before any
training was delivered, a district assessment was conducted to better
understand the East Grand Forks community, socioeconomic issues,
and existing support systems. These findings were integrated into the
RampUp for Student Success course modules to ensure that school

staff were trained on relevant and practical solutions that could be

easily implemented. RampUp for Student Success facilitators were also
selected to best match the needs of the East Grand Forks community,
with backgrounds ranging from current Gommunities In Schools®
program directors to public school administrators.

Together, they led East Grand Forks district administrators and
educators through in-person trainings and online coursework that

of citizer
\without post™

empowered school teams to build their own integrated supports
solutions for their campuses. Courses were delivered to leaders from

Partnership Overview:

East Grand Forks selected Communitie:
In Schools® as its partner to help them

address new challenges of serving a
small but growing immig

nt and refugee
community.

Through the RampUp for Student Succ
professional development series, school
staff received hands-on training tailored to
district needs and implementation
s they began to use the tools
and coursework
RampUp for Student Success has helped

East Grand Forks Public Schools adopt

a systematic, whole-child approach to
support its students, with accountability

) across the district including administrators, counseling teams, a literacy TR R U e
or of secondary degre specialist, and a bilingual cultural liaison.
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courses immediately. In addition to RampUp for Student Success faciltators
providing i ion support after o of each course, the
district also hired an Achievement and Integration Coordinator to oversee
their efforts to deliver integrated student supports across the district.

Though they are still in the early stages of implementation, results are
already coming to bear as they are beginning to see the fruits of improved
communication between staff, students and families. According to a recently
released survey of high school students, significantly more students feel
connected to the school community and that they have someone they can

talk to. Today, the district is decidedly more confident in its ability to address
the diverse needs of its student body.

School Leader Perspective: Solidifying Our Team

Assessing School Needs and Creating
a Strategic Plan

Implementing Integrated Student
Supports for the Individual

Forming and Managing Effective
Community Partnerships

Using Data to Identify and Track
Non-Academic Need:

Minnesota Department of Educati

Achievement and Integration Program

We were always working as a team, but RampUp for  RampUp for Student Success had a significant impact
Student Success really solidified our ability to respond  on our ability to strengthen our referral process and
iting in 1o a wider range of acad d for supporting students.
«We didn’t have a 4 ts’ families o student needs. in ways that we may not have previously been able to.
v age of our st t, schools aroport
common languad + tween the district; SC eport Gard. 2020 Minnesote & As an example, we recently had a student inneed  After the training, everything clicked into place and
= parriers betwee 1 Minnesota Fep
Lunication barriers
communic .
Jents, and familie 1nd Forks Public SChoC"
scoll, Di
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of special education services who was in the care
of a guardian without the legal custody needed to
make decisions on the students’ behalf. In order
to connect this student to the services he needed,
our referral team—which consisted of our school

Chad Grassel
Assistant Principal,

New Heights Elementary
East Grand Forks

‘we were able to work together much more efficiently
and quickly to connect students to the supports and
services they need.

With the increasing recognition that punishment,

principal, teacher, social worker, and myself—
partnered with social services to obtain the required
signature from the student's legal incarcerated
parent and helped ensure the students’ guardian
could be granted legal custody.

such as suspensions, can have negative impacts
on students, educators are seeking new, positive
approaches to

Public Schools.

cipline. Dr. Kevin Leary, Senior
Principal of Research and Evaluation for Communities
In Schools®, explains these new approaches and how
CIS™ contributes to their success.

©2020 Communities In Schools, Inc.

In Schools to
Embrace Diversity

See how one school district
is finding success supporting
diverse communities.

Learn More

Ramping Up in Rural Schools

See how one school district is finding succe
supporting diverse communities.




