Barnesville School of Arts & Sciences

Situation

Solution

Result

Barnesville School is an independent school in Barnesville, Maryland that provides a
distinctive educational experience for pre-school through 8th grade students. Looking
to broaden its appeal among area families seeking a nurturing environment that goes
beyond the limits of standardized education, the school began a process to strategically
move its identity from that of a country day school to a school of arts and sciences.

To support this effort, Barnesville reached out to The Design Channel to strategically

reposition and re-brand the school.

In order to better understand and define Barnesville’s positioning among its competitors, we
interviewed administrators and board members, studied peer school identities and descrip-
tions, demographic trends of area families, and reviewed secondary research conducted by
board members of the school on perceptions of current families. From there, we synthesized
the research into key takeaways and wrote a new positioning statement and underlying
theme and tagline. We also developed a "One Voice" messaging platform that defined key

values, characteristics, differentiators, and benefits of the school.

We also created a new brand identity that reflected the evolution in Barnesville's identity, its
unique location in the Montgomery County, and elements of its curriculum—paralleling the

school’s spectrum of offerings in arts, sciences, technology, and even outdoor education.

As the next step in the process we developed an integrated marketing communications plan
to roll out the new brand and multifaceted recruiting campaign. A major cornerstone of this

was rollout was getting consensus to redesign and build a new website.

The school has enthusiastically embraced its new branding strategy. It has truly transformed
the school and aligned the brand with its strategic vision for the future. In a short time of
launching the brand and recruiting campaign, the school as seen dramatically improved

awareness and a distinct preference for its unique "arts and sciences" positioning.



The Bamesville School offers families an innovative Pre-School
through 8th Grade academic program grounded in a culture of joy,
support and excellence. Students are engaged in a rich curriculum
that |) balances arts, sciences, technology and outdoor education,
2) presents many opportunities for imagination, exploration and
personal growth, and 3) embraces an individualized approach that
goes beyond the limits of standardized education. Students gain
critical thinking capabilities, valuable social and leadership skills, and
greater awareness of their unique voice. Graduates leave with con-

fidence and are empowered to succeed in life.
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o positioning statement and
underlying theme

o “one voice” message platform

Research Modes Used:

Stakeholder interviews
Review secondary research
Competitive brand benchmarking

Communications audit

The Barnesville School | "One Voice" Message Platform
Our Brand Promise The Bamesville School offers families an innovative Pre-School ihrough &th Grade academic program grounded in @ culture of joy, suppart and excelience.
are engaged in a rich that 1) batances arts, sciences, gy and outdoor 2) presents many opp for imag , expl and personal growin_ and 3)
(Pcang Seamny o 1 Ihat goes beyond the fimits of standardized education.
Students gain critical thinking capabilities, valuable soclal and leadership skills, and greater awareness of their unique volce leave with and are emp o succeed in life.
Our Name Barnesville School
of Arts and Sciences
‘What The Barnesville School Imagination Expleration Growth Achievement
Stands For
We nurture students’ natural We encourage students to We neip students enhance their ‘We enable students to apply
{Underiying themes) cunosity about the world and their investigate and participale In new Intellect, talents and seif-awareness. ‘knowledge to reach goals and attain
creativity in visualizing, processing activities and expenences. successiul outcomes.
and expressing ideas.
Our Character Caring Broad-Minded Encouraging Positive Genuine
(values and brand attributes. ‘We are @ community that values We foster and promate independent We offer and enthusiastically ‘We emphasize situations that We maintain a grounded yet highly
mn hu student and thinking and expression, and urge support opportunities for students support heatiny levels of competition eflective approach o leaming.
and personality traits —e.g., "The responsibility for self and others. respect for all sludents' ideas and fo pursue new interests and take and teamwork among students.
Barmeswille Way ") WVIEWS. risks in 3 safe emironment.
OQur Differentiators Balance Subject Matter Linkage Location Individualization Qualifications.
{Quaities that are credible, We provide broad-based We actively connect leaching across The campus sefting and protected Highly skilled and creative teachers Teachers
awnable, unique g in arts, science, different subjects to sirengthen sumouUnding acreage provides have freedom in small classes fo experienced; in the school
technology and ouldoor education. understanding, critical thinking and PP y tallor their instruction to student has been in operabon 1969
relevance fo the outssde world, leaming expenences. for madmum engagement and and is accredited by AIMS.
comprehension
Our Benefits to Families Empowerment Confidence Maturity Opportunities
(Aspirations) Students gam the intellect and self Graduates are poised to think through  Graduates are well-rounded and Graguates have many educational
assuredness needed fo thrive in the problems, persevere and meet pew have gained valuable social and choices avallable to them, including
classroom and beyond. challenges. public magnethonors programs
and elite independent schools
Qur Vision Guided by fis mission, The School must core values—a nuriuring enmironment, dedicated teachers, strang aciose ty and fuithon.

We envision The Bamesville School as a school of arls and sciences, grounded in a culture of joy, support and excelience.

Our Mission We are o p g a joylul and supp leaming for the i af in each of us.



o logo
o stationery package

o spirit wear
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o identity guidelines

o messaging handout

LOSO COLON GARETIING

BARMNESVILLE
i SCHOOL ks

BARNESVILLE

IAGINE e
EXPLORE
GROW
ACHIEVE

%% BARNESVILLE,

[y — OF ARTE &
o g v SCHOOL st
"
TERCGRARHE T
e g f— FathIEsILL T REAIIFSVS £ F
e SCHOOL fie e

GHIKLMNOPQRSTUYWXYZ
spcdelghijklimrapqratuvwsy2l | 25454789
S S ek

BARNESVILLE ABCDEFGHI[KLMNOPGRETUVWXYZ

BT e SCHOOL %8s ancdefgh | kimnapqratuswayr0l 11456709
S e ILIENCES 611 5arm S o e v

BARNESVILLE
T SCHOOL 8t

T AJCDEFGHIJKLMNOPQRESTUVWEYZ
abcdefghiiklmnapqraturweyzit | 23456784

pay
FGHUKLMNOPQRSTUVWXYZ
abedelghijllmnnpgrsturwsyz0] 13456789

e P
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghi opgrsturwaysbI23436789

THE BARNESVILLE SCHOCL STORY

mased edncarional meseriencs

AL St W 1] o T 4 A A il e

B it L tomberang, 3 culuace

of joy, suppar. ad cxcelie:

o incantive

ar seek an academi

that primoee fmagnarion,
¥

COLLABORAT]

e caigue g ol = die Mosinay Lre, Pha dimisss doek slie Savacile cabiar i amns:
Agnintieural fesme. o the ot v ar e o b 2

e et e s seber,
v ol b s v

g
CTZESS OF THE WORLD

v b usdewnlng o mronsid enar.
HLY SKILLED 8 CREATRZ ToATHERS SMCOURSCING ENRONMENT
wdzubinise  Tewbern absicmunze, pad if piesion 152 gt
bac ohm vap de Thes 2ae i pame: saihoahy ard caniag banaig s caamnans We damny
ninalrimesag s on ik Evarshy e gy st wn  prwge s
Toacdiest hurt alie (ovtonn, o bk g cih B
o

P v
ird e pesbenining el =i ank ainl




o viewbook

o hot cards handout
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o open house postcards

o print ad

o website
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ABOUT BARNESVILLE ADMISSION:

Visit an upcoming Open House at Barnesville School of

Arts & Sciences to learn about our unique campus
academically challenging environment, and individualized
teaching approach for Preschool through 8th grade students.

barnesvilleschool.orgiwhybarnesville 301972034/
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