
The Asthma and Allergy Foundation of America/Kids with Food Allergies

Situation 

Solution 

 Asthma and Allergy Foundation of America (AAFA) is the nation’s leading  

non-profit patient organization for people suffering from asthma and allergies. 

In recent years, its flagship AAFA brand platform was becoming increasingly 

outdated as well as outshined by other asthma and allergy organization brands. 

In addition, a sub-branded division of AAFA—Kids With Food Allergies (KFA)—was 

also in need of a brand overhaul to keep pace with other food-allergy non-profits. 

Furthermore, both AAFA and KFA website properties had become challenging to 

use as a result of many add-on functions and navigation changes over the years 

that lacked strategic focus.

 Following an RFP process to solicit bids for revitalizing the AAFA and KFA brands 

and rebuilding their respective websites, AAFA awarded the assignment to TDC.

  Our first step was to conduct comprehensive brand discovery/research and website 

evaluations. To gain a deeper understanding of AAFA’s brand challenges and 

stakeholder perceptions (confusion about the relationship between the mother 

brand and sub-brand, inconsistency in brand presentation, lack of user-friendly 

pathways to important content, etc.), we interviewed and coordinated focus groups 

with AAFA board members, senior leadership, staff, and community members. 

From this discovery, we developed a report that identified key findings and 

opportunities to build a stronger primary brand/sub-brand relationship and address 

various other issues. Concurrently, we conducted a wide-ranging audit of virtually 

all branded communications assets of AAFA and KFA. This included logos, printed 

materials, social media, email templates, e-newsletters, and other materials 

carrying the AAFA/KFA brand. We delivered another report that presented our 

findings from this discovery and ways to proceed with new branded materials. 

 Immediately following the brand research and audit, we turned our attention to  the 

website properties and implemented audits of both sites, evaluating them from 

both visual design and functionality perspectives. We assessed home pages and key 

sub-level pages on both desktop and mobile versions, noting areas where features 

could be optimized for better visual appeal and faster access to popular content 

areas. In addition, we created a new sitemap and more user-friendly navigation 

pathways for both sites.



Today 

 Our SEO audits for both AAFA and KFA sites examined potential issues across  

critical search performance categories; these included speed & crawlability, indexation 

& navigation, and content ranking. The audits helped identify major issues with both 

sites that would be addressed going forward. 

 While AAFA decided to retain its current primary logo (with a small type refinement 

we suggested), it asked TDC to create a new, more modern-looking, and arresting 

identity for KFA. This can be seen on the following pages along with a supporting 

theme line and message platform.

 The AAFA and KFA sites were launched recently and have been enthusiastically received 

by AAFA/KFA leadership and staff.  We are currently under contract to perform monthly 

maintenance on the sites.
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    The volume and organization of information on the sites and 

the challenging navigation are the biggest barriers to user 

engagement. 

These issues were mentioned by nearly every interviewee/focus 

group participant and will be addressed by TDC. 

    Both sites need a more modern design and mobile experience to 

compete with similar organizations and attract a wider audience. 

Both sites, while conveying warmth and friendliness, were 

broadly seen as outdated in design and needing a more modern 

presentation, especially given the attractive sites of Allergy & 

Asthma Network, FARE, and the American Lung association. Again, 

TDC will be developing a more engaging look-and-feel that will 

extend to the mobile experience, which will be especially important 

for appealing to younger audiences.

    Some older content will continue to have value if its accessibility 

can be improved. 

While there is acknowledgment that some old content on the AAFA 

site should be updated or eliminated, many believed that most of it 

is still valuable. This content would benefit from a reorganization or 

archiving for easier access.

    Engaging newly diagnosed patients should be the highest priority. 

Establishing immediate, highly visible outreach to newly diagnosed 

patients was seen as critically important—for making a strong first 

impression on new visitors and for beginning to create the trust 

and pathway to longer-term loyalty and community engagement.

    Creating a series of highly visible, differentiated content pathways 

on the homepage will help visitors find the information they seek 

more quickly. 

There was widespread desire for the sites to immediately present 

visitors with a self-identified pathway to various types of content 

they may be searching for. Whether the visitor is newly diagnosed, 

looking to donate, seeking community connection, searching for 

the latest news and research, or visiting the site for other purposes, 

presenting a set of established pathways can help visitors find the 

information they seek more quickly.

Main Takeaways/Opportunities

Website/User Experience

Discovery Overview

From February 8–28, 2022, TDC conducted a series of interviews 

and focus groups among internal and external AAFA and KFA 

stakeholders to gather general insights into the following:

    Perceptions of the AAFA and KFA brands and 

    Perceptions of the AAFA and KFA website user experience

    Areas of strength and opportunities for improvement

    Perceptions of similar/like-minded organizations

    Opportunities for advancement in branding and website  

user experience

The purpose of this qualitative discovery was to gain a deeper understanding of how 

AAFA and its KFA division can move forward in being a more appealing, engaging, 

accessible, and overall more valuable resource to members and prospective audiences 

through its website presentations.

Interview and Focus Group Participants

A total of 22 individuals participated 

in either an individual interview or a 

small focus group. Both were conducted 

over Zoom; participants comprised 

representatives of the following groups:

    Board members

    Senior leadership

    Chapter directors

    Staff members

    Community members

    Community partners

Discovery OverviewAAFA & KFA BRANDING/ 
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• website engagement research

• AAFA website audit

• KFA website audit

Style Two

NOTES:

One wide column with a narrow 
side bar on the left hand side with 
multiple sidebar elements.

Content is repeated in body 
copy

These sidebars need to 
be redesigned to better 
showcase the content

This could be a button

Needs a redesign and all 
sidebar elements should 
match in width

Unique Page

Could be a dropdown menu

This is an interactive map 
with rollover text. It will need 
a style and programming that 
conveys to the new WP site. 

Could be floating buttons

Based on the SEO findings 
and research, this area should 
be used to show new content 
and action alerts

Remove --this is repeated on 
the page

This should just be blog 
articles and we can showcase 
the most recent one with a 
photo and first paragraph

Remove HOME button. This 
menu will expand out into a 
megamenu that will function 
similar to the way the menu 
works on mobile. 

Add BLOG to main menu and 
create a NEWS section where 
new press releases are in 
HTML on the website with a 
download to PDF option.

Move these quick links to the 
footer navigation

Remove

Move up higher on page

Could create a dedicated 
tier for KFA with a portal to 
the recipes on the homepage 
with the most recent recipe 
featured

AAFA Homepage

NOTES:

Homepage design needs to be 
deeper to accommodate the 
most relevant and highly visited 
content based on the site audit. 
This content will be featured with 
a visual and link to read the full 
copy. The position/hierarchy on 
the homepage will be based on the 
SEO audit results.

Add a section that allows users to 
enter the site though self-identified 
audiences such as: 
Asthma
- Newly diagnosed
- Caregivers
- Healthcare Professionals
- School Nurses
- Get Support
Allergies
- Types of allergies
- Diagnosis
- Find an Allergist
- For Care Providers

This would be based on the SEO 
audit findings of top pages and the 
best user experience.

An additional section should be 
added for stats and a section for 
patient stories.

WEBSITE AUDIT
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Style Three

NOTES:

2/3 wide column with a 1/3 wide 
sidebar on the right hand side. 
Content on this page is scrolling 
posts.

This will be the only part that 
needs to be redesigned; the 
rest resides on Crowdstack

Recipes Page

This will be defined by plugin 

This information is redundant

Could be floating buttons

Rethink slider. What do 
people want to see above 
the fold? Could show the 4 
images in different areas.

Repeated on page:  
"Get Support" button and 
"Personal Support" portal

Separate out the Blog, News 
and Recall Alerts, and new 
content on the website at 
launch.

Remove HOME button. This 
menu will expand out into a 
megamenu that will function 
similar to the way the menu 
works on mobile.

Move these Quick Links to 
the footer navigation. Add a 
link to the AAFA site.

Move this section for featured 
recipes of the week higher up 
on the page

This row of info should be 
part of the footer (separated 
from the rest of the page)

Remove "Stay in Touch" and 
add a link to the AAFA siteKFA Homepage

NOTES:

Homepage design needs to be 
deeper to accommodate the 
most relevant and highly visited 
content based on the site audit. 
This content will be featured with 
a visual and link to read the full 
copy. The position/hierarchy on 
the homepage will be based on the 
SEO audit results.

Add a section where people can 
access the most important parts of 
the site:
Living with Food Allergies
- Newly diagnosed 
- What parents need to know
- For school nurses

Add additionals section for stats 
about allergies and stories about 
community members.

WEBSITE AUDIT

Kids With Food Allergies (KFA)

The Design Channel

March 2022



• site map and wireframes
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Mega menu sample

Join the Community

Already a member? Sign in.

AA7A is dedicated to improving the 'uality of life 

for people with asthma and allergic diseases. Our 

community is here for you 24/7.  You can connect 

with others who understand what it is like to live 
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Join Now
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AAFA & KFA 

SITEMAPS & WIREFRAMES

The Design Channel

April 2022

AAFA and KFA Website Development 

https://www.dropbox.com/s/4araef965od06zb/AAFA_KFA_SITEMAPS_WIREFRAMES.pdf?dl=0


• AAFA website 

www.aafa.org

https://aafa.org


• new KFA logo

• positioning statement

• tagline/themeline

• message platform

Kids With Food Allergies is a comprehensive resource for families  
seeking information and guidance for understanding and managing 
their children’s food allergies. It provides support, advocacy, education, 
and research to improve quality of life as well as connection with  
others impacted by food allergies. It has long been and continues to 
be a leading national voice highly respected for its evidence-based 
and patient-centered information and programs.

Safe Choices. Safe Kids. Healthy Lives.

KFA Brand 

Promise
Kids With Food Allergies is a comprehensive resource for families seeking information and guidance for understanding and managing their children’s food 

allergies. It provides support, advocacy, education, and research to improve quality of life as well as connection with others impacted by food allergies. It 

has long been and continues to be a leading national voice highly respected for its evidence-based and patient-centered information and programs.

Tag/Theme Smart Choices. Safe Kids. Healthy Lives. 

Character Trustworthy

We provide reliable, credible information and content 

that gives families confidence in our guidance and 

programs.

Friendly

KFA has an approachable, informal persona that 

is inviting to parents, health care providers, and 

community.

Caring

Our messaging, content, and programs are developed 

exclusively to help families find the solutions they need 

to optimally manage their children’s food allergies.

Core Values Welcoming/Inclusive

We continually look for ways to expand our appeal, 

access, and value to all families and populations as a 

resource to lean on without fear or judgment.

Factual

KFA presents evidence-based information that has been 

carefully reviewed and is free of bias toward outside 

interests—we “tell it like it is.”

Patient Focused

KFA always prioritizes the patient’s well-being and values 

their family’s participation in and contributions to our 

community.

Differentiators Community Building

KFA is a leader in providing connection, dialogue, and 

information sharing among its audiences to advance 

the safety and health of children. 

History 

We are one of the earliest and most experienced 

national organizations formed to meet the unique 

needs of families raising children with food allergies. 

Practical Value

KFA is a preeminent source for readily applicable, 

useful information and day-to-day guidance for the 

management of children’s food allergies.

Benefits to 

Families

Education

We offer a wide range of programs, tools, nutrition 

resources, and forums to keep our audiences informed 

and up to date on the latest developments affecting 

their children’s food allergies.

Quality of Life

KFA is passionate about helping kids with food 

allergies stay safe and healthy, and thrive as 

participants in popular childhood activities and 

environments.   

Voice/Advocacy

We are a unifying and authoritative hub for expanding 

awareness and understanding of children’s food allergies, 

and advancing initiatives to further reduce the challenges 

and burdens faced by families. 

Mission Kids With Food Allergies (KFA) is a division of the Asthma and Allergy Foundation of American (AAFA), the nation’s oldest and leading asthma and allergy not-for-profit 

organization. With one in 13 children living with a food allergy, KFA services are needed now more than ever. We are a vital lifeline to families raising children with Food 

Allergies. KFA is dedicated to saving lives and reducing the burden of food allergies through support, advocacy, education and research.



• brand standards

There are several Kids with Food Allergies 
logo versions that can be used depending 
on the details and constraints of design.

Logo without AAFA Tagline  
If the design has the AAFA logo as well as 
the KFA logo (i.e., both logos on a poster or 
the website), this is the preferred logo to 
use. This logo can also be used on small 
designs (i.e., a business card).

Logo with AAFA Tagline  
This design is the preferred version when 
the logo is presented larger on the design.

Horizontal Logo with AAFA Tagline  
This design should be used when there 
is minimal vertical space available (i.e., 
728x90 banner ad). 

2-Color Logo  
This logo version is not preferred and 
should only be used  when minimal color 
usage is preferred (i.e., a t-shirt).

KO Logo  
This logo version should be used when 
placed on a dark background or image.

Logo Variations 1.4

Logo without AAFA Tagline Logo with AAFA Tagline

2-Color Logo Knock-out Logo

Horizontal Logo with AAFA

DOWNLOAD LOGOS
Color Palette 1.8

Color enhances the power of your 
branding. To ensure a color presentation 
that is consistently bold yet simple, 
we’ve developed primary and secondary 
palettes for use in all KFA marketing and 
communications.

Primary Color Scheme 
The primary palette conveys a sense of 
spirit and energy to the color system.

Secondary Color Palette 
The secondary color palette is a neutral 
palete that is designed to harmonize 
with and balance the colors of the 
primary palette.

Primary Color Palette

Secondary Color Palette

CMYK 
50, 100, 0, 0

RGB 
146, 39, 143

HEX 
#92278f

CMYK 
75, 100, 10, 0

RGB 
103, 45, 134

HEX 
#692d87

CMYK 
100, 90, 10, 0

RGB 
37, 64, 143

HEX 
#25408f

CMYK 
85, 30, 35, 0

RGB 
0, 141, 158

HEX 
#008c99

CMYK 
82, 8, 76, 0

RGB 
0, 166, 111

HEX 
#00a66f

CMYK 
0, 35, 85, 0

RGB 
251, 176, 64

HEX 
#fbb040

CMYK 
6, 92, 68, 0

RGB 
226, 59, 77

HEX 
#e23b4d

CMYK 
25, 20, 20, 0

RGB 
192, 192, 192

HEX 
#c0c0c0

CMYK 
51, 42, 42, 6

RGB 
132, 132, 132

HEX 
#848484

CMYK 
65, 57, 56, 35

RGB 
80, 80, 80

HEX 
#505050

CMYK 
5, 5, 14, 0

RGB 
240, 234, 218

HEX 
#f5eddf

CMYK 
20, 20, 40, 0

RGB 
206, 193, 159

HEX 
#cec19f

CMYK 
69, 62, 61, 54

RGB 
56, 56, 56

HEX 
#383838

CMYK 
70, 0, 33, 0

RGB 
43, 189, 185

HEX 
#28bdba

CMYK 
0, 56, 100, 0

RGB 
246, 137, 30

HEX 
#f6891e

Children Illustrations 1.10

These custom illustrations of children’s 
faces reflecting a diverse range of ages, 
ethnicities, personal styles, and gender 
identification are an additional visual 
element that can be used within the KFA 
look-and-feel. These illustrations were 
created by Farida Zaman, an artist whose 
work has been featured in children’s 
books, posters, editorial art, stationery, 
and products around the world.

Children Illustrations Usage 1.11

There are two versions of the custom 
illustrations that can be used. There is 
a full-color version that can be used as 
its own element or incorporated with 
the iconic KFA shape. There is also a 
line art version that can be used as is 
or screened back as a watermark or 
background element. 

Full Color Version with KFA Shape Line Art Version

Website Factoid Tier

Website Background Wallpaper



• kids with food allergies website 

www.kidswithfoodallergies.org

https://kidswithfoodallergies.org

